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SURVEY OR FIELD COMMUNICATIONS PROCEDIRES

neccive

1. What is the noreal volume of your thum with the fleld, i.e.

items properly initiated by you or sctien.
Cables Dispatohes
To Field
From Fleld

2. List the major types or subject matter nermmlly cohteined in such communica-
tions.

3. What appears to be the aversge time between the ccmpletion of s commmica«
tion to the Fleld by your office and its transmission from the Ageneyt

Cables
Bispatches

%, Are theve frequent and spperently uznecessary instsnces of lengthier periods
or delays? Cite specific exsmples--if possible with dates.

5 m@wwumthhmmmeaiammw
cables st Hesdquarters and delivery te your office for action or reply?

Cablen
Dispatches

6. Rave communications intenfed for your action or reply been delayed or with-
held frem you for the prior convenience, knowledge or sction by cthers? Cite
gpeaifio inptances and pertiod of delay encountered before your final roceipt
of the commmication. Estimete percentage of communications properly for youwr
action for vhich action was taken by other components.

T. Woat specific recurring types of comunicstions do you engage in with the
Field which are sufficiently free from operationsl or security policy matters
as t0 make their individual yeview by an Area Division Releasing Official une-
resscnable and wmecscsery?! Define by types sand illustrate.

8. Do you find that incoming cables or dispatches sidressed to you are delivered
to you more repidly and more compistently than communiocstions not s¢ addressed?
If 80, estimete or illustrate spproximste nusber of days saved.

9. Cite apd illustrate any other specific prodlems you have encountered in
compunicating with the Field vhich sppear to be csused or aggrevated by the
existent cammunicetions procedures.
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